"Some Lessons in Variaticn" From
Dr. W. Edwards Deming

Comments on an example of measurmg -
dlsperSIon ‘

N T/‘/s s:mple /l/ustrat/on shou/d o O es forever

‘use of measures of d/sperSIOn like ng as It has
no meaning in terms of loss. . . Conformance to '
specifications, Zero defects, Sigma_Quality,
and other nostrums, all miss the polnt ( Y staz‘ed

by Donald .J Wheeler 1 992)




Defining "Quiality Loss"
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‘A better descr/ption of the world is the Taquchi Loss Function .

S Dr W Edwards Demzng, ngmg




